School Safety Task Force (SSTF)

sstf@browardschools.com | browardschools.com/sstf

November 17, 2021
10:00 AM - 12:00 PM

Welcome & Revised Organization Daniel Gohl 10:00-10:15
e Creation & original purpose of SSTF
e Intent of reconvening of SSTF & related Task Assignment
e Preparatory discussions with leaders from select organizations prior to reconvening, including

e Broward Teachers Union e District Advisory Council
e Broward Principals & Assistants e Exceptional Student Education
Association Advisory Council
e FOPE e Representatives of BCPS Divisional
e Broward PTSA Chiefs
Review of Pre-COVID SSTF Work Daniel Gohl 10:15-10:30

e December 3, 2019

e February 17, 2020

e March 12, 2020

e Conversion to Operating COVID Committee (March — August 2020)

Discussion of Desired Outcomes All 10:30-11:00
e Review of responses to survey at www.bit.ly/BCPSsstf

Proposed Future Work Structure Daniel Gohl 11:00-11:15
e Whole Group on final report structure with documentation, guidance, and recommendations
e Work Group structure for domains of focus to meet between whole group meetings

Discussion of Work Groups All 11:15-11:45
e Behavioral Threat Assessments and Discipline Incidents <Proposed>
e Organizational Alignments (e.g. chain of command, policies, trainings) <Proposed>
e Communications: During & post- incident <Proposed>
e Others?

Review Progress & Close Out Daniel Gohl 11:45-Noon
e Confirm Meeting Schedule
e Confirm Work Group structures & Contacts
e Confirm questions for research, data requests, and resources

e Gather otherinput and inquiries

Questions? Contact Daniel Gohl, 754-321-1812 or daniel.gohl@browardschools.com

Page 10of1


mailto:sstf@browardschools.com
http://www.browardschools.com/sstf
http://www.bit.ly/BCPSsstf
mailto:daniel.gohl@browardschools.com

